
SUSTAINABILITY
For Rotary, sustainability means the capacity 
for outcomes to be maintained locally and to 
serve the community’s continuing priorities.

Learn about the community
Work with community members to identify priorities and 

collaborate on solutions that build on community strengths 
and align with local values and culture.

Encourage local engagement
Identify key community members who can be involved 
from the beginning in developing the project and 
advocating for lasting improvements.

Provide learning opportunities
Help community members learn what they need  

to know to maintain the project outcomes.

Buy local
Purchase equipment and technology from 
local sources and ensure that community 
members can maintain the equipment.

Find local funding
Get local funding through governments, hospitals,  

companies, and other organizations to integrate the  
project locally and ensure long-term support.

Measure your success
Develop clear and measurable project outcomes  
and determine how you will collect your data  
before, during, and after the project.  

M A K E  A  S U S T A I N A B L E  I M P A C T


